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Entara specializes in designing and managing programs to improve performance and build capacity of courts and related 
justice community agencies. Our aim is to help them be more effective, efficient, and respected. We work with people who are 
directly involved in setting policy, performing day-to-day activities, and administering revenue, expense, and capital 
expenditure budgets. Our areas of expertise are in the areas of information technology, organization design, and financial 
planning and control. 

Challenge  Solution Benefits 
     

Increased demand for judicial 
services and shrinking budgets 
are causing judges and court 
administrators to re-think how 
courts work 
 

 We design and manage 
technology-based improvement 
programs.  
 
These programs are governed by 
the specific circumstances of the 
courts as well as the need for 
appreciative collaboration among 
justices, judges, clerks of court, 
attorneys, funding authorities, 
support organizations, other 
stake-holders, and the 
community they serve. We are 
especially mindful of the 
adoption and adaption of new 
technology by trial court judges 
and clerks of court 

  Improved Performance – 
Design efficient work 
processes and data sharing 

 Increased Capacity – 
Improved work processes 
and data sharing allow your 
organization to change and 
grow to meet future 
demand without increasing 
resources 

 Elevated stature in the 
community 

 Better interactions among 
the courts and the 
communities they serve 

 

We are pleased to have worked for and with some of the leading judicial organizations in the United States including the 
judicial branches of the States of Connecticut, Indiana, Ohio, and New York and local courts and related agencies including 
City of Indianapolis / Marion County, Indiana, Atlanta, Georgia, Los Angeles, California and others. Too, we have been called 
upon to provide special services by the National Center for State Courts and leading technology and architectural and 
engineering firms. 

The firm and our client service teams are lead by senior managers and court administrators who have many years of experience 
leading successful judicial improvement programs. Our thought leaders include trial court judges and state court 
administrators. 

Our client service teams include people with expertise in program and project management, capital project planning and 
control, business analysis, IT architecture and standards, internet / intranet networking and call center management, homeland 
security, data and data center management, functional requirements definition, the development and evaluation of RFP’s, gap 
analysis, vendor selection, contract negotiation, Public Value/ROI analysis, and organization design. 

For more information, please email sales@entarams.com. 

 


